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VENORANDUM FOR: Executive Directer~Comptreller

ﬁﬂ%ﬁﬁﬁ?: Inspector Jenersl's Sorvey of FMBAC
REFERENCE: {a) IG Burvey of PHSAC

{b} I Peb €0 DI/SET menmo, sawe subject
{¢) 28 ¥arch &8 ExDir-Coupt mono,
sane subject '

1. The Inspector Gonerasl’s Survey Recowmendation Za
snd the related Recomwopdation 3, noted in paragraph 1,
reference {o) above: In wy cowments to you on the Survey,
I expliained that there were certain porsonpel manouvers
alresdy underway relating to these recommendations., These
miuneuvers invelved effecting the early retiremont of the
Sncuwbent 085 editor and the subsequent procurement of &
morg cowpetent replacemant. MWy delay in vesponding was,
therefore, occasioped by the necossily Lor the incumbent
to find “suitable”™ outside enployment., The first round of
i efforts to this end have reached an unsuccessful QOB
clugion, Ve are, therefore, now wovieg fo travsier the
siot o PNSAC: and the ascticon in Recowmmendation 8 will
foliow shortly., It is our intention that these actions
will further encourage the incunbent to early woluniary
rativonent,

2, Recomwendation 4b an discussed in paeagraph 3,
raference {¢): I have meoxanined the orgapizational sLruce
ture of DDEET gu it affecis wmissile npnd space inlelligence
and prefer vour option to zoek lwmprovement through schieve
ing & better general understanding of the work and respofe-
g2ibilitios amony the pertinent Offices. As ¥ explained to
you in wy comments on the Survey, reference (b), I simply
cannot see that organizational change would be a productive
route, st least for the foreseeable fTuture.
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With regurd to DDSAT/DDY “geay areas,” it is ny oninlon

Phat wueh imprevement $n mutual underatanding and 4in working
relationahips has boon scehieved botweon the pertinent OfFfices

wince the Survey was completed in Decenbor 1263, Ve believe

this has been borne out by the nanner in which the two Dive .
ectorates have together discharpged the fconcv's resaonsiblle 5X1
ities since the fnception of the of this 2
year, The inprovemsent has been acnIoven oy Vighler intrae

office commanication, an exswmple bedng the regular weakly

meetings botween D/FUSAC and DAOER, Those were instituted

oy the purpome of comparing and coordinnting currently-

assigred work and, slso, clarifying relationships between

the fwo Offices derivg what hzos bhoon an erxirenely tovchy and
fast-breaking situation., We intond to continue along these

iines., '

- @. Recommendation & of the Survey as covered in DR R~
graph 4 of reference {c): It e omy wilarstanding that WYy
disovesions with vou and also he Inspoctor Geperal have
resulied in sgreement that a Cowmunity roview, while certainly
a worth-while endeavor, would vobf be fppropriate st this tige.,

<. hecommendations 7s and Tb of reference {a): 1
bolieve that the six actions lustituted in my Divectoratoe
Lfrowm Aprdl 1968 throuzh Fobruary of 1969 have dene wuch to
meot the specific {(Ta) and general (YB) recommendations. Our
axperionce since February, pariiculariy with the maturing
systen of gontract LOANS, COnVINCces wme e are continuing to
progross Toward better mansgemont and eviluntion of externnl
ﬁﬁmtwnﬁﬁm and, also, toward insuring against duplication of 25X1
affort,

Corl B, Duckett
Deputy Director
foy
Bolence and Technology
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25X1 MEMORAN DUM FOR:

Attached is an excerpt from a DD/S& T memo to the
Executive Director-Comptroller about moving the OSI editor
slot to FMSAC. Also attached is a memo which recently went
through here concerning the transfer of a position which you
might use as a form. Obviously, whatever is prepared for
FMSAC about the job need not be lengthy., The memo should
be prepared for signature of Carl Duckett, for the approval
of Colonel White. The buckslip should include the Director
of Personnel and the DDS, through which this paper would have
to be routed.
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Toiiowing is an excerpt from'DD/S&T°s memorandum €O

ive Director—Comptroller,on tne subject of
tor General's survey of FUSAC:

mhe Inspector general's Survey Recommenéztion
<. and the related ~ecomriendation 3, noted in
waragraph 1, reference {c) above: 7p @y CCLnentE
o you on the Survey, i explained thet there wers
certain personnel MAnSTUVETS already vaderway
selating €O these recommendations. mhese WLl
Jers javolved effeciing the early retirexnent of
Tl 3 cumbent oSt editor ona the guboseccent “¥o-
curenent of & more coupetaat replacement, i1y
sZolay in responding Wad, therefore, ccasioned
Ly the necessity Ior the jpcumbent tO find
seuitoble” outsice employmeﬂt. The first rou,d
- nig efforis to this end have reached an
~~guccessiul cornciusion. We are, ~herefore, a0V
- syiag tO rpansier the sloct to w2AC; and the
cction =N Recommendation 3 yill Zollow short’ 7.
It is our jntention that these actions will furthos
encourage the incumsent to early voluntary
retizcment. .
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